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01 — WHO WE ARE

About Amin

Founded in 2026, Amin Services Co. Ltd. is
a Sudanese company that brings medical
supply, engineering and field services, and
project and tender management together
under one disciplined structure.

As Sudan rebuilds, institutions, companies and

development partners need suppliers they can rely on:

partners who deliver what they promise, document
what they do, and stay accountable from the first
quote to the final handover.

That is the role Amin exists to fill. One management
team, one quality standard and one point of
accountability, applied across every sector we serve.

Our Vision L,

To be Sudan's trusted partner for
integrated services, supporting the
country's recovery with reliable, well-
managed delivery.
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Sudan

LEGAL FORM

Private limited company

SECTORS

Medical supply

Engineering & field services
Projects & tenders

CONTACT
Nasr Bashir Nasr
info@aminsudan.com

Our Mission Lid Loy

To deliver medical, engineering and project
services with the discipline and
accountability our clients depend on, and
to grow sustainably alongside them.
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We keep our word: clear pricing, Structured processes, Sustainable growth for our

honest timelines and full documented controls and clients, our people and our

accountability for every regulatory compliance in communities, built on delivery

commitment we make. every sector we operate in. rather than promises.
Professionalism Reliability Confidence Control Structured execution Transparency

@ AMIN SERVICES CO. LTD.
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02 — HOW WE ARE ORGANIZED

One company.
Multiple sectors. Boasio wlelhd saslg dSps

Our activities are not separate businesses under one name. They are three
capabilities of one organization, sharing management, logistics,
procurement and quality control.

h Amin Services Co. Ltd.
L One management - One quality standard - One point of accountability
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Medical Supply Engineering & Field Projects & Tenders
bl slaoyl Services wlelasllg &y )Liall §;l0]
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m Trading in medicines m Project management &
s Distribution for selected m Mining sector services execution
agents m Engineering maintenance r Tender management
» New agencies & m Agricultural maintenance m Cross-sector coordination
authorizations m Livestock sector services » Delivery & reporting
m Supply to the health sector
One point of Shared logistics Common controls Integrated
contact Procurement, transport The same delivery
A single accountable and storage documentation, quality Projects that combine
team for every order, coordinated across checks and reporting supply, engineering
contract and project. sectors. everywhere. and management.
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03 — CAPABILITY

Medical Supply

Reliable access to medicines is one of
Sudan's most urgent needs. Amin
supplies and distributes medicines
through licensed, documented
channels.

We work with manufacturers and agents to bring
approved products into the market, and with
health facilities to keep them supplied.

Regulatory compliance. Our medical activities
are carried out through licensed channels and
in line with the requirements of Sudan's
National Medicines and Poisons Board.

@ AMIN SERVICES CO. LTD.
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Trading in medicines

Sourcing and supply of approved medicines and
medical products.

Distribution for selected agents

Distribution on behalf of the agents and
manufacturers we represent.

Agencies & authorizations

Obtaining agencies and authorizations to bring
new medicines to market.

Supply to the health sector
Supply to hospitals, pharmacies and health
programs.
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04 — CAPABILITY

Engineering & Field
Services
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Mining, agriculture and livestock are
1 1
the foundations of Sudan's economy. Services and support to mining operators and
Our field teams keep the equipment and contractors.
operations behind them running.

o1 Mining sector services

02 Engineering maintenance

Preventive and corrective maintenance of
and support operations on site, with the same equipment and facilities.

controls and reporting used across the company.

We plan maintenance, respond to breakdowns

03  Agricultural maintenance

Flexible engagement. Planned maintenance Maintenance of agricultural machinery and

programs or on-call support, with scope, irrigation equipment.
schedule and cost agreed in writing before

work begins. . .
g 04 Livestock sector services

Technical and operational support to the

livestock sector.
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05 — CAPABILITY

Projects & Tenders
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We manage and execute projects and

L o1 Project management & execution
tenders within our areas of

Planning, resourcing and delivery against agreed

specialization, bringing supply, scope, budget and schedule.
engineering and coordination together
under one plan. 02 Tender management

Preparing compliant bids and managing awarded
contracts in our sectors.

03 Coordination & delivery
One team coordinating suppliers, field staff and
stakeholders across sectors.

How we work Josll da=in

Assess Plan Execute Control Report
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Understand the need, Scope, budget, Delivery by a single Quality checks and Documented handover

site and constraints. schedule and risks accountable team. cost control at every and clear reporting.
agreed in writing. stage.

@ AMIN SERVICES CO. LTD. 06



06 — OUR COMMITMENT

What clients can expect  Lillac ol lisl

Amin was founded in 2026 to serve Sudan's recovery. We are building our
record one contract at a time, and every client can hold us to the same four

commitments.

01

Written
quotations

02

One point of
contact

Clear scope, price
and timeline before
any work begins.

A named person
accountable for
every order and
project.

Why Amin

Built for the recovery

Founded in 2026 to serve Sudan's rebuilding, with
local knowledge of routes, suppliers and
regulations.

Compliance first

Licensed channels where the law requires them,
with records ready for audit and donor reporting.

Partner with us

03 04

Documented Transparent
delivery reporting

Delivery notes, Progress updates
handover records and issues raised
and receipts for early, never hidden.
every job.
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One accountable partner

Supply, engineering and project management from
a single, documented structure.

Structured for tenders

Organized to prepare compliant bids and deliver
against contract terms.

We are building long-term relationships with manufacturers, agents, contractors and -CLUJI 73 :ls_;w
clients across our three sectors.

@ AMIN SERVICES CO. LTD.
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CONTACT - lizo Jolg

Let's build what's
next, together.
los Judnall ol

For supply requests, partnership enquiries and tender invitations,
contact our team directly.

CONTACT PERSON
fo\ Nasr Bashir Nasr

EMAIL
info@aminsudan.com - nasr@aminsudan.com

WEBSITE
@ www.aminsudan.com

HEADQUARTERS

@ Sudan
SUPPLY PARTNERSHIPS TENDERS
Medicines & medical Agencies & Invitations to bid
products distribution
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